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Categories

Categories are logical groups or types of views of related
Capability Areas that address common problems encountered
by businesses when producing or delivering solutions.

« Delivering and
Managing Services

« Engineering and
Developing Products

+ Ensuring Quality

* Selecting and
Managing Suppliers.

IMPROVING MANAGING

* Improving
Performance

* Sustaining
Habit and
Persistence

+ Managing Business.
Resilience

* Managing the
Workforce

« Planning and
Managing Work

ENABLING

+ Managing Data

« Managing Security.
and Safety.

* Supporting
Implementation

Core

A collection of Practice Areas considered
foundational. core Practice Areas (PAs) enable
organizationalimprovement and provide the
building blocks for achieving maturity levels for
specified domains.
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A domain concerned with

u@ creating products or @
Ts solutions, and their related P

components

Services

A domain that deals with
the exchange of value
between a service
provider and customer,
product, or work product.

Capability Areas

A group of related Practice Areas that can provide improved
performance in the skills and activities of an organization or
project. capability Areas are a type of view.

A collection of similar practices that together achieve
the defined intent, value, and required information

Levels

This column shows the levels for all Practice Groups
within each Practice Area.

Practice Areas

described in that practice Area.

Delivering and Managing Services

Service Delivery Management
Strategic Service Management

Ensuring Quality

Process Quality Assurance

Peer Reviews

Requirements Development and Management
Verification & Validation

Engineering and Developing Products

Product Integration
Technical Solution
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Levels provide an organizing structure for practices and represent an evolutionary pathway towards ever
increasing capability; the higher the level number, the higher the associated level of capability. Levels are
largely incremental and build on one another, although Level 2 typically subsumes Level 1 entirely. The
characteristics of the different levels are summarized in the following diagram:

Stable and flexible. Organization is focused on continuous
improvement and is built to pivot and respond to opportunity
and change. The organization’s stability provides a platform

for agility and innovation.

Optimizing

Measured and controlled. Organization is data-driven
with quantitative performance improvement
objectives that are predictable and align to meet

the needs of internal and external stakeholders.

Quantitatively
Managed

Proactive, rather than reactive.
Organization-wide standards provide
guidance across projects, programs

and portfolios.

Defined

Managed on the project level.
Projects are planned, performed,
measured, and controlled.

Managed

Unpredictable and
reactive. Work gets
completed but is often
delayed and over budget.
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Capability Level:

The highest practice group level for a given Practice Area at which the intent and value of all practices is met.
Capability levels are cumulative and for each practice group level met, all lower-level practice groups must
also be met. Available capability level ratings include: Capability Level 1 (CL1), Capability Level 2 (CL2), and
Capability Level 3 (CL3). To achieve a target capability level:

. All practice groups in the Practice Area must be rated at the target level

. Iland GOV practice groups must also be rated up to and including that same target level

Maturity Level:

Arating that describes the degree to which processes in an Organizational Unit (OU) meet the intents and
values of a predefined set of Practice Areas. The rating is based on the achievement of a specified set of
practice group levels within the predefined set of Practice Areas. Available maturity level ratings include:
Maturity Level 1 (ML1), Maturity Level 2 (ML2), Maturity Level 3 (ML3), Maturity Level 4 (ML4), and Maturity
Level 5 (ML5).

Excellence in Measurement Technology is a CMMI Institute
Partner and provides training and consultancy worldwide.
For further information visit our website:

Excellencein
Measurement
Technology

https://excellenceinmeasurement.com/

For our current training Offerings visit:
https://www.casmarantraining.com/
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